
 

 
West Chester Public Library 

415 N Church Street 
West Chester, PA 19380 

610-696-1721 
 

Minutes 
Of the September 20, 2021 meeting of the Board of Trustees of the West Chester Public Library. 
 
Board Attendance: A. Rayburn-Pizzica, M. Brooks, H. Wessling, T. Facciolli, S. McDonald, M. 
Cooper, K. Rotkar, D. Enea, C. Hazley, R. Kagan, S. Lavin 
 
Guests: No guests. 
 
Staff Attendance: V. Dow, C. Quinn, H. Siegele 
 
On Monday, September 20, 2021, M. Brooks, President, called the meeting to order at 7:03 pm.  
 
Consent Agenda: H. Wessling made a motion to approve the Consent Agenda and put it on file. 
T. Facciolli seconded. The Consent Agenda was approved and put on file.  
 
Treasurer’s Report: H. Wessling provided updates on the report and the budget is on track. C. 
Quinn clarified pieces of the budget in regards to development. H. Wessling addressed some 
mathematical errors. K. Rotkar made a motion to accept the Treasurer’s Report and put it on file. 
C. Hazley seconded. The Treasurer’s Report was accepted and put on file.  
 
President’s Report: No updates. 
 
Committee and Development Reports: 
 
Governance: D. Enea shared that the committee has submitted work to the Executive Committee 
for review. 
 
Community: No updates. 
 
Development:  C. Quinn provided updates on recent events – there are currently eight confirmed 
homes for the Holiday Home Tour.  
 
Finance: Deferring to New Business. 
 
Personnel: Deferring to New Business. 
 



 

 
Building: S. Lavin discussed plans for addressing building leaks. C. Hazley announced that the new 
sign is scheduled to be put in on September 29th. A conversation occurred regarding improving 
the microphones for better quality on the hybrid calls.  
 
Strategic Planning: A. Rayburn-Pizzica requested that board members share ideas for 
community-serving organizations they’d like to see serve on the “Library Embassy.” A. Rayburn-
Pizzica also requested for more participation on the Programs Committee, meant to 
improve/diversify the library’s program offerings. K. Rotkar mentioned that the Finance 
Committee will discuss the “Reserve Plan” mentioned in the Strategic Plan to update that 
initiative/measurement. 
 
Parking: No updates. 

 
Old Business:  
 
New Business: V. Dow discussed the potential to apply for a Federal Grant to improve access 
to/collection of e-materials. 
 
R. Kagan asked the board to review the Development Manager job description updates. The 
board reviewed. H. Wessling made a motion to approve the updates to the Development 
Manager job description. S. MacDonald seconded. The the updates to the Development Manager 
job description was approved. 
 
The second was an update to retirement contributions during short-term disability leave. The 
board reviewed.  H. Wessling made a motion to approve that the language is updated within the 
retirement contributions section of the manual. T. Facciolli seconded. The update to retirement 
contributions during short-term disability leave was approved. 
 
The third was the creation of a hiring procedure for the four full-time positions in the library. The 
board reviewed. S. McDonald made a motion to approve the hiring procedure as written. K. 
Rotkar seconded. The hiring procedure was approved. 
 
H. Wessling requested approval of the amended 2019 IRS-990. A. Rayburn-Pizzica made a motion 
to approve the amended 2019 IRS-990. C. Hazley seconded the motion. The amended 2019 IRS-
990 was approved.  
 
H. Wessling presented the draft 2020 IRS-990 and is requesting approval to file. K. Rotkar made 
a motion to approve the 2020 IRS-990 and M. Cooper seconded. The the 2020 IRS-990 was 
approved.  
 



 

 
H. Wessling presented the draft 2022 budget. Discussion ensued. H. Wessling requested that the 
board review the budget, send questions to finance committee, and the hope is to approve in 
October.  
 
M. Brooks brought up the question of requiring proof of vaccination or negative test for 
volunteers and attendees before attending the Holiday Home Tour event. H. Wessling made a 
motion to make this year’s event require proof of vaccination in accordance with the HHT 
Committee’s recommendation. M. Cooper seconded. The board approved requiring vaccines at 
this year’s Holiday Home Tour, R Kagan abstaining. 
 
M. Brooks requested that the board approve closing the library for election day, November 2nd, 
2021. K. Rotkar made the motion to approve. H. Wessling seconded. The board approved closing 
the library for election day, November 2nd, 2021. 
 
H. Wessling made a motion to adjourn at 8:15 PM and C. Hazley seconded. The meeting was 
adjourned.   

 


